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PRESIDENT ’S  REPORT 

It is my pleasure, on 

behalf of your Board of 

Management, to report 

on progress made 

throughout 2019-20 

towards realising our 

vision of affordable and appropriate housing 

for all Territorians. 

The first half of the year provided significant 

opportunities for us to put the Northern 

Territory’s housing and homelessness 

challenges firmly in the national spotlight. We 

presented at national conferences in Brisbane 

and Darwin on the vital links between housing 

and health. The AHURI National Housing 

Conference in Darwin provided the perfect 

platform to advocate on the national stage.  

Throughout the year, it was our pleasure to 

engage with members across the Territory as 

part of our strategic plan review. We 

appreciate the valuable insights and feedback 

on the work we are doing and how we can 

deliver greater value for our members. The 

board was encouraged to hear that the work 

of the organisation is valued by members and 

that our advocacy, in particular, needs to 

remain an important area of focus. We have 

heard your feedback and are excited to be 

launching the next iteration of our Strategic 

Plan at our AGM in November.  

The onset of the COVID-19 pandemic meant 

that our operational priorities needed a 

rethink, with the needs of our members front 

of mind. We trust that we have managed to 

strike the right balance and be there for our 

members during what has been an incredibly 

challenging time. 

With two new housing ministers in the NT, we 

look forward to seeing real progress and 

outcomes in the delivery of social and 

affordable housing.    

EXECUTIVE OFFICER ’S REPORT 

Without a doubt, 2019-20 

has been an incredibly 

challenging year. 

While pleased with 

progress made on several 

fronts, we are under no 

illusion as to the mountain 

that lies ahead to achieve our mission. 

However, we are buoyed by the fact that our 

organisational fundamentals are strong, we 

have a clear and compelling plan, and 

operational metrics continue to head in the 

right direction. This is due in no small part to 

the guidance and support of the NT Shelter 

Board, our members, the tireless efforts of our 

staff, and the contributions of many other 

stakeholders.  

We continue to work hard to build and deliver 

clear, evidence-based messaging on what is 

needed to tackle homelessness and deliver 

more social and affordable housing. We’ve 

met with a wide range of Commonwealth and 

NT elected and non-elected officials to create 

awareness and build commitment on housing 

and homelessness. We’ve been busy, 

appearing before Inquiries, making numerous 

submissions, and endeavouring to take every 

opportunity we can get to put our messages 

out to a wide audience. 

Behind the scenes, NT Shelter has been 

working with NT Government to ensure that 

the COVID-19 response effectively addresses 

the needs of rough sleepers. We continue to 

highlight what needs to be done to rebuild 

well from the pandemic, with social housing 

construction a key social and economic 

stimulus opportunity for the Territory. 

Despite the considerable challenges ahead, we 

are excited by emerging opportunities and 

look forward to reporting further on progress 

throughout the year. 
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OUR BOARD OF MANAGEMENT  

       

President  Vice President 

Jean Ah Chee   John McBryde 

     

Treasurer  Secretary 

Robert Cooper  Joan Meredith 

     

Board Member  Board Member  

Ashley Perez   Michael Soler 
 

       

Board Member  Board Member  
Janet Lash Wright Merrilee Cox 

 
 
 
 

 
 

             
Board Member  Board Member  
Lawson Broad  Leeanne Caton 

 

OUR STAFF 

        
Executive Officer Office Manager 

Peter McMillan Donna Feltus 

       
Regional Coordinator   Regional Coordinator 

(Southern Region) (Northern Region) 

Hannah Purdy Michael Byrne 
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OUR MEMBERS 

NT Shelter is proud to work with and represent 

a range of organisations and individuals who 

make a significant contribution each day to the 

lives of people for whom housing is 

unaffordable or inaccessible. We are grateful 

for the financial and in-kind support of our 

members throughout the 2019-20 financial 

year. 

 

MEMBER ORG ANISA TIO NS  

Anglicare NT 

Australian Red Cross 

Catholic Care NT 

Central Australian Affordable Housing 

Company 

Council for Aboriginal Alcohol Program 

Services 

Darwin Community Legal Service 

Dawn House 

Disability Advocacy Services 

Enrich Living Services 

Ermha Ltd 

Ironbark Aboriginal Corporation 

Julalikari Council Aboriginal Corporation 

Kalano Community Association 

Katherine Women’s Crisis Centre 

Larrakia Nation Aboriginal Corporation 

Life Without Barriers 

Mental Health Association of Central Australia 

Mission Australia 

Somerville Community Services  

St Vincent de Paul Society (NT) 

Tangentyere Council 

TeamHEALTH 

Tennant Creek Womens’ Refuge 

The Salvation Army 

Venture Housing Company Limited 

Women’s Safety Services of Central Australia 

Yilli Rreung Housing Aboriginal Corporation 

YMCA of the Northern Territory 

YWCA Australia, Darwin region 

 

ASSO CIATE  MEMBE RS  

City of Darwin 

Peter McMillan 

LIFE  MEMBE RS  

Toni Vine-Bromley 

INDIVIDUAL  MEMBE RS  

Barbara Shaw 

Janet Lash Wright 

Jean Ah Chee 

Jillian Cable 

Kylie Jericho 

Louise Weber 

Natrisha Barnett 

Ray Wallis 

 

Homelessness Week 2020 Community Barbeque in 

Alice Springs 
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STRATEGIC PLAN 2017 -2020 

 

The Strategic framework for NT Shelter is 
based on action across four key areas: 

 

 

ACTION AREA 1: 

RESEARCH AND 

POLICY 

DEVELOPMENT 

 

THINK TANK, 

RESPONSIVE, 

INNOVATIVE 

➢ Draw out and disseminate relevant 

existing research e.g. local, national, 

international; 

➢ Evidence based policy development;  

➢ Research innovative programs to 

develop best practice; and 

➢ Establish and partner in working 

groups on key housing and 

homelessness issues. 

 

 

 

 

 

 

 

 

 

 

ACTION AREA 2: 

ADVOCACY 

 

 

 

 

INFLUENCE 

STRATEGY, POLICY 

AND PRACTICE 

➢ Identifying and facilitating advocacy 

platforms in conjunction with the 

sector; 

➢ Advocate for the NT Housing and 

homelessness sectors to actively 

influence the formulation of policy at 

local, NT and national levels; 

➢ Provide communications products in 

different mediums for the purpose of 

information and feedback and input to 

the sector for advocacy purposes; and 

➢ Utilize local and national campaign 

work e.g. Homelessness week and 

Poverty week as a vehicle to promote 

the work of sector. 
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8 

 

ACTION AREA 3:

 SECTOR 

CONSULTATION, 

COORDINATION 

AND CAPACITY 

BUILDING 

➢ Information sharing and networking; 

➢ Effective consultation; 

➢ Facilitation of sector training and 

development opportunities e.g. 

employment and workforce 

development; and 

➢ Effective evidence based campaigns 

driven by policy and advocacy 

 

 

ACTION AREA 4: 
STRONG 
GOVERNANCE 
AND BUSINESS 
DEVELOPMENT 

➢ Comply with relevant legislation and 

funding requirements; 

➢ Using due diligence e.g. accountability, 

systems management; 

➢ Engaged and participatory board 

members; 

➢ Good reporting by EO to ensure well 

informed Board; 

➢ Innovative and diversified financial 

options 

OPERATIONAL HIGHLIGHTS  

NT Shelter’s operational highlights are 

reported in this Annual Report in a framework 

consistent with our current funding framework 

with the Northern Territory Government 

(Department of Territory Families, Housing 

and Communities). 

These are: 

• Our operational activities as a peak 

body for affordable housing and 

homelessness. 

• Our responsibility for the delivery of 

the Homelessness Response Group 

(HRG) Pilot Extension in Darwin and 

Alice Springs. 

 
Our Executive Officer, Peter McMillan, participated 

in a major concurrent session at the National 

Housing Conference on Indigenous Housing and 

Health 

 

OUR E NGAGEME NT WITH THE SECTOR  

Throughout the year, NT Shelter continued to 

utilise a number of existing platforms, 

approaches and mechanisms to engage with 

members and stakeholders across the housing 

and homelessness sector. These include: 

• Our Accommodation Action Groups 

(AAGs), held up to six times per year 

in Darwin, Katherine, Tennant Creek 

and Alice Springs. 

• The Homelessness Response Group 

Pilot extension in Darwin and Alice 

Springs. 
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• Opportunities for members to inform 

and provide feedback on NT Shelter 

submissions and advocacy. 

• Presentations at a range of 

stakeholder forums. 

• Occasional sector briefings and 

initiatives to coordinate sector led and 

informed responses. 

• Opportunities for member CEOs to 

meet with the CEO, Department of 

Local Government, Housing and 

Community Development 

Throughout the year, and particularly during 

the pandemic, NT Shelter has maintained 

regular engagement with our members and 

stakeholders. We have collaborated on a wide 

range of activities and issues including, 

amongst other things, advocacy on housing 

and homelessness priorities, tenancy reform, 

the Northern Territory Election, post-COVID 

economic stimulus and the development of 

the community housing sector, National 

Homelessness Week, and a range of 

professional development opportunities 

including the 2019 National Housing 

Conference. 

We continue to explore opportunities to 

improve regional strategic engagement and 

leadership on housing infrastructure and key 

service priorities. Of note, we are working with 

Katherine regional stakeholders to establish a 

strategic dialogue that will inform regional 

initiatives and sharpen our messaging to 

government on what is needed. This will 

complement existing consultative and 

collaborative mechanisms such as the 

Katherine Accommodation Action Group, 

which continues to represent an important 

forum for local engagement, networking and 

collaboration. 

 
 

 

 

 

Case Study: Working with the sector 

through the COVID-19 pandemic 

With the outbreak of COVID-19 across 

Australia and the public health emergency 

declaration in the Northern Territory, NT 

Shelter’s attention had to immediately turn 

to how to operate in a manner that 

provided support and value to members 

during a time of substantial disruption. 

With staff transitioning to working from 

home, and everyone ‘feeling their way’ as 

new restrictions and requirements were 

rapidly introduced, this was an incredibly 

challenging time for everyone. We 

acknowledge the incredible work done 

across the sector to continue to meet the 

needs of clients during such a stressful, 

unprecedented set of circumstances.  

Our Regional Coordinators engaged with 

member organisations and stakeholders as 

best we could in order to understand and 

support efforts to deal with the crisis. This 

involved consideration of how to best 

adjust service delivery while complying 

with health directives and protecting staff 

and clients alike. Concerns and questions 

raised with us by the sector were fed back 

to a range of government working groups. 

This included issues in relation to service 

delivery as well as arrangements to support 

homeless persons in the event of a 

lockdown.  

Pleasingly, we were able to facilitate new 

connections at an operational level 

between service providers and 

government. This helped improve access to 

information, inform and enhance regional 

responses, and assess likely impacts and 

gaps with service provision. 
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10 

 

Molly Shaughnessy presenting to attendees at 
our September 2019 forum ‘Responding to the 
needs of young people experiencing 
homelessness’ 
 

Over the course of the year, we arranged 

several professional development 

opportunities for the sector in Alice Springs 

and Tennant Creek. These opportunities were 

developed in response to feedback received 

through our regular AAG and other forums, 

and in response to priorities identified under 

the NT Government’s 5-year Homelessness 

Strategy. Most significantly, in August last 

year, 51 sector participants were assisted to 

attend the National Housing Conference in 

Darwin, through the AHURI Conference 

Support Package provided by the NT 

Government and administered by NT Shelter. 

We also began work on refreshing NT Shelter’s 

Strategic Plan. Extensive consultations were 

held with our members through January and 

February, with the feedback received 

informing the Board’s deliberations on the 

new Strategic Plan. We were delighted with 

the overwhelming support and constructive 

feedback received on our approach and work 

over the last three years. 

 
The NT Shelter team transitioned to work from 

home during the initial pandemic shutdowns in 

March and April 

 

OUR E NGAGEME NT WITH COM MUNITY 

AND INDUSTRY  

Over the course of this year, and despite the 

challenges provided by the pandemic, we have 

been actively involved in a range of activities 

across the regions. Our work is by no means 

confined to Darwin and Alice Springs. Over the 

past year, we participated on the Barkly 

Regional Deal Visitors Park Working Group. 

The Visitors Park is a key commitment under 

the Barkly Regional Deal which will finally 

provide accommodation in Tennant Creek for 

people visiting town from remote 

communities.  

A highlight of the year for NT Shelter was the 

formation of a coalition of 19 organisations 

calling for short stay accommodation in 

Katherine. The Joint Statement, released at 

the commencement of the NT Election, is a 

strong statement of what is needed by 

member organisations as well as a broad range 

of other key stakeholders including the 

Chamber of Commerce, Katherine Town 

Council, and the Australian Medical 

Association NT.  

Making renting fair, safe and certain for 

tenants and landlords alike is a principle that 

we hold firmly. This is especially important at a 

time when more people across the Northern 

Territory are in rental stress and at risk of 

eviction due to COVID-19 economic hardship. 

Throughout the year, we worked closely with 
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organisations such as Darwin Community Legal 

Service, NTCOSS, NAAJA and Anglicare NT on 

tenancy legislation reform. This included joint 

media and representations to the Attorney 

General and departmental staff on key areas 

of reform. We will continue to press for 

contemporary, progressive renting laws 

through our participation on the Ministerial 

Residential Tenancies Act Review Working 

Group. 

 
NT Shelter worked closely with NTCOSS, Darwin 

Community Legal Service and others to advocate 

for a rental evictions moratorium 

 

OUR E NGAGEME NT WITH GO VERNME NT  

Honest, frank, respectful and constructive 

conversations with all levels of Government 

remains a hardwired priority for us. We 

continue to work closely with Government 

representatives across the political spectrum, 

both elected and non-elected, and across a 

range of portfolios in order to provide candid 

feedback and advice on housing and 

homelessness. We approach these 

conversations as opportunities to inform and 

to influence, focussing on what can be done in 

the form of solutions to often complex housing 

infrastructure and funding challenges.  

In early March 2020, our Executive Officer 

travelled to Canberra to speak with various 

Federal Ministers, shadow ministers and 

senior Australian Government officials about 

our Pre-Budget Submission and the significant 

housing and homelessness challenges in the 

Northern Territory. Again, we shared ideas as 

to what needs to happen to ensure the 

Northern Territory is better positioned to 

address the homelessness and housing 

challenges ahead of it. 

Closer to home, over the course of the year we 

engaged with all levels of government on a 

wide range of initiatives, including:  

• Feedback on the NT Government’s 

five-year Housing Strategy  

• Advice to City of Darwin on rough 

sleeping and homelessness for the 

Council of Capital City Lord Mayors 

• Discussions with the Office of the 

Children’s Commissioner on the needs 

of children and young people 

experiencing homelessness, and 

future partnership opportunities 

• Representations to the Minister for 

Local Government, Housing and 

Community Development on 

opportunities to grow the community 

housing sector in the Northern 

Territory 

• Opportunities to realise investment in 

Specialist Disability Accommodation 

(SDA) and more community housing 

generally in the Northern Territory (in 

partnership with NDS in the NT) 

• Housing needs for Stage 5 renal 

patients living in the Darwin long grass  

• Continuing membership of the 

Housing Accommodation Support 

Initiative (HASI) steering group 

• Representations before the 

Development Consent Authority in 

support of the Darwin Better 

Pathways Centre at Frog Hollow 



 

 

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
  N

T 
SH

EL
T

ER
 IN

C
 A

N
N

U
A

L 
R

EP
O

R
T 

2
0

1
9

-2
0

 

12 

• Peak body representation on the NT 

Government/ NGO Partnership Group 

(NNPG) 

• Advice to the Tennant Creek Visitor 

Park Working Group (Barkly Regional 

Deal) 

• Presentations to the Legislative 

Assembly’s Electorate Officer annual 

forums 

• Feedback to ABS for the enumeration 

and engagement strategy for 

estimating homelessness in the 2021 

Census 

• Representations to the Attorney 

General regarding residential 

tenancies reform 

• Discussions with the NTG Trachoma 

Environmental Working Group 

• Presentations to the Public Places 

Safety Committee (Darwin) 

• Regular briefings with senior 

Departmental management during the 

COVID emergency period on planning 

for vulnerable cohorts 

• Participation in Public Information 

Reference Groups 

In our capacity as the NT’s peak body for 

affordable housing and homelessness, we 

meet regularly with the leadership team and 

senior operational staff from the (former) 

Department of Local Government, Housing 

and Community Development.  

NT Shelter staff are well placed to take 

advantage of our close and constructive 

relationships with the Department to provide 

feedback and perspectives on matters ranging 

from public housing policy and procedures 

through to significant new policy and strategic 

initiatives such as Batten Road and repurposed 

accommodation infrastructure at South 

Terrace in Alice Springs.  

Over the past 12 months, NT Shelter provided 

submissions to Commonwealth and Territory 

government inquiries and discussion papers, 

all of which are available on our website: 

 

  
L-R: Shane Hamilton (PwC), Adrian Pisarski 

(National Shelter), Michelle McKenzie (Shelter WA), 

Hon Luke Howarth MP (Assistant Minister for 

Community Housing, Homelessness and Community 

Services), Peter McMillan (NT Shelter), Ivan Simon 

(National Aboriginal and Torres Strait Islander 

Housing Authority) 

• Review of the Residential Tenancies 

Act 

• Northern Territory Housing Strategy – 

Directions Paper 

• Productivity Commission’s Mental 

Health Inquiry Draft Report 

• Pre-Budget Submission to the Federal 

Government 

• Pre-Budget Submission to the NT 

Government 

• NT Planning Commission ‘Designing 

Better’ consultation 

• Parliamentary Inquiry into 

Homelessness in Australia 

 

We take this opportunity to acknowledge the 

often-challenging work undertaken by our 

colleagues in Government to support low 

income Territorians without access to stable, 

affordable accommodation, in a chronically 

underfunded jurisdiction with a huge backlog 

of housing need.  
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HOMELESSNESS RESPONSE GROUP  

(HRG) 

The success of the initial Homelessness 

Response Group Pilot Project resulted in the 

signing of a three-year extension agreement, 

which came in to force in July 2019. In addition 

to continuing the work of the Darwin HRG, this 

agreement provides for the extension of the 

model in Alice Springs. The Alice Springs HRG 

met for the first time in November 2019 and is 

steadily growing in its membership and 

referrals. 

The following organisations have been 

members of the HRG over the past 12 months: 

Darwin: 

• Anglicare NT 

• Carers NT 

• Catholic Care NT 

• CAAPS 

• Darwin Community Legal Service 

• Dawn House 

• Larrakia Nation Aboriginal Corporation 

• Mission Australia 

• NT AIDS and Hepatitis Council 

• Partners in Recovery 

• St Vincent de Paul Society NT 

• Somerville Community Services 

• TeamHealth 

• The Salvation Army 

• YWCA Australia, Darwin Region 

Alice Springs: 

• Alice Springs Youth Accommodation 

and Support Services 

• Anglicare NT 

• Catholic Care NT 

• Central Australian Affordable Housing 

Company 

• Disability Advocacy Service 

• Mental Health Association of Central 

Australia 

• Mission Australia 

• St Vincent de Paul Society (NT) 

• Tangentyere Council 

• The Salvation Army 

• Women’s Safety Services of Central 

Australia 

 

HRG clients 

Assessing client intake forms from our 

Darwin HRG has provided valuable insights 

into the experiences that have led to their 

engagement with service providers (and 

subsequently with the HRG), and their 

experiences with accessing services. 

• 90% of clients had an income, 

usually a Centrelink payment 

• 50% of clients indicated they were 

meeting their basic needs fully 

• 100% of clients were not satisfied 

with their housing. Those living in 

adequate housing were 

dissatisfied with high rents, those 

living in public housing were 

dissatisfied with the quality of 

their housing, and most clients 

were experiencing some form of 

homelessness. 

• 50% of children had experienced 

or witnessed domestic and family 

violence in the previous 6 months. 

• 50% of all clients had experienced 

domestic and family violence in 

the past six months 

• 50% of clients were dissatisfied 

with their lives, while the 

remaining 50% were neutral 

(neither satisfied nor unsatisfied) 

• 70% of clients were neither 

satisfied nor unsatisfied with the 

services they were receiving, 15% 

were happy, and 15% were 

unhappy.  
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OUTLOOK 

Fundamentally, our assessment of challenges 

and prospects for the sector remains similar to 

that reported last year. This is despite the 

completely new and unchartered territory we 

find ourselves in with a global pandemic. 

A key challenge for NT Shelter as well as 

advocates nationally is to secure commitment 

with the current Australian Government for a 

stepped-up role in leadership and investment 

in new housing provision to meet Australia’s 

large and growing shortfall of social and 

affordable housing. The NT has a shortfall of 

approximately 10,000 homes. We need a plan 

to address this shortfall.  

In the lead up to this year’s budget, there was 

significant support from economists, property 

industry groups and the general public on a 

social housing-led response for economic 

recovery. Despite demonstrable economic and 

social benefits arising from investing in new 

builds in the form of jobs and economic output 

(GDP), and a growing chorus of support, the 

Australian Government has yet to introduce 

any significant measures to boost housing 

supply at scale. This remains a key challenge 

for NT Shelter, the sector and the Northern 

Territory Government. 

Of all the jurisdictions across Australia, the 

Northern Territory stands out as the one with 

the most to gain from a National Housing 

Strategy with commensurate leadership and 

support from Canberra. Two years ago, the 

independent expert panel on the Remote 

Housing Review remarked that the NT had 

almost half of the remaining need for remote 

housing construction but was the jurisdiction 

with the least fiscal capacity to meet the 

shortfall.  

We suspect the Territory’s vertical fiscal 

imbalance, debt levels and overall capacity to 

meet its housing infrastructure and servicing 

needs have deteriorated further since those 

observations were made. This does not augur 

well for those waiting up to 8 years for housing 

across the Territory or for those who continue 

to live in poorly performing homes where the 

commonly accepted 9 Healthy Living Practices 

(HLPs) cannot be practised.  

This is why we will continue to maintain it is 

vital that the Territory Economic 

Reconstruction Commission and the Northern 

Territory Government take decisive and urgent 

steps, in the absence of adequate own-source 

revenue, to attract Commonwealth 

Government and other externally sourced 

investment funding streams at every 

opportunity.  

 

 

NT Shelter staff have worked hard to boost and 

improve our external audience reach and 

engagement, with strong year on year growth in 

our social media platforms 

 

Historically, institutional investors have shied 

away from investment in social and affordable 

housing due to risk and the lack of stable, 

predictable returns. However, with 

appropriate stewardship, leadership and a 

longer-term view, progress can be made on 

developing a new market segment which will 

be attractive to superannuation funds and 

other institutional investors.  Encouragingly, 

we are starting to see examples of this now 

coming through in other States. Initial bond 
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issues from the National Housing Finance and 

Investment Corporation (NHFIC) have been 

very heavily subscribed, indicating strong 

underlying and emerging interest in this area. 

We will continue to urge the Northern 

Territory Government to be poised and at the 

forefront of these opportunities as they arise. 

With credible proposals being put forward 

nationally to boost social and affordable 

housing supply through the NHFIC in the form 

of low-cost bond finance available to 

Community Housing Providers, the NT needs 

to have shovel-ready projects ready to go if it 

wants a slice of the action. 

Other important opportunities need to be 

taken to leverage Commonwealth funding on 

housing to the Territory. First of all, 

Commonwealth Rent Assistance (CRA) receipts 

for the NT are considerably lower than what 

they should be in a jurisdiction where 50% of 

households are renters. The Commonwealth 

allocation to rent assistance is far greater than 

its spend under the National Housing and 

Homelessness Agreement (NHHA) and an 

under-allocation to the NT is therefore a 

significant opportunity lost. NT Shelter will 

work with its members and other stakeholders 

to ensure that rent setting measures bring our 

share of CRA to the Northern Territory, as well 

as pressing for a more substantive share of 

NHHA for the Territory based on need. With 

similar sentiment now contained in the NT 

Government’s Housing Strategy, we are more 

optimistic that the good fight will be taken up 

in earnest with officials in Canberra. 

Another important opportunity that will bring 

greater Commonwealth Rent Assistance 

contributions to the NT is increasing the 

proportion of social housing that is delivered 

by non-government Community Housing 

Providers (CHPs). The Northern Territory is a 

laggard in this area and has done very little 

over many years to support the growth of 

community housing in the Northern Territory.  

 

Community housing provider (CHP) growth is a key 

priority for the NT, and we have a lot of catching up 

to do. Source: RoGS 2020 Table 18A.3 

 

We are cautiously optimistic that this may 

change given recent departmental 

appointments within the NT Government that 

suggest greater commitment and focus to 

reforming and growing the CHP sector.   

NT Shelter is encouraged by the creation of 

two Cabinet level Minister portfolios in 

Government. We see this as recognition of the 

huge work remaining to be done on housing 

across the Territory and the importance of 

executing this well in order to underpin 

success in other priority areas such as 

education and health. Let’s hope that two 

senior ministers can achieve more than one!  

As a consequence, the new portfolio split 

doubles the opportunity for us to lock in 

support for action on the following four key 

areas: 

 Increased funding for homelessness 

services 

 Continued investment in remote 

housing 

 Net additional housing supply (driven 

by a plan to address the 10,000 

shortfall) 

 Sufficient accommodation 

infrastructure to meet needs (notably 

in Katherine) 
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There is much more work to be done. How we 

go about this is also very important. The 

emergence of a new peak body for Aboriginal 

housing in the Northern Territory (AHNT) is a 

positive development for Aboriginal 

communities regaining control of their 

housing. Local Decision Making (LDM), the 

introduction of social outcome-based 

frameworks by the NT Government, Closing 

the Gap housing indicators, and increasing the 

capacity of Aboriginal organisations to manage 

housing are important areas for achieving 

meaningful and sustainable outcomes on 

housing. 

NT Shelter will continue to press for a more 

consistently applied approach to collaboration 

and consultation on housing policy reform. 

This is important if we are to optimise 

outcomes in a resource constrained 

environment.  

At this stage, despite significant investment in 

remote housing, we are not seeing enough 

prioritisation or progress on housing and 

homelessness by the Commonwealth and 

Northern Territory governments. Significant 

funding is required to address specialist 

homelessness service demand gaps and net 

additional supply through housing provision.  

However, the prospects are not completely 

bleak. There are opportunities to leverage 

Commonwealth and institutional investment if 

we can effectively sell the housing story in 

terms of key infrastructure and as a credible 

way of supporting our fragile economy post 

COVID. All of us want to see a strong, thriving, 

inclusive and prosperous Northern Territory. 

We want to see rising employment and 

increased population in order to facilitate 

economic development. A sufficient stock of 

housing that meets our population needs, is 

energy efficient and adaptable to a changing 

climate, and meets the needs of our 

communities is an essential part of realising 

that vision. 

We consider the foundations of the 

relationships NT Shelter and its members have 

built with government, and which we will 

continue to strengthen, are sufficiently robust 

for to tackle the challenges together head on 

from here. Despite what at times can appear 

to be intractable difficulties and hurdles with 

adding to our net stock of social and 

affordable housing, there are opportunities 

there for the taking for the Territory. We can 

secure a better housing deal for all Territorians 

if we can work on these challenges together. 

 

 

With 15,969 users over the past year, our 

ShelterME website continues to play a vital role in 

connecting Territorians at risk of experiencing 

homelessness to a range of services 
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MORE INFORMATION  

For more information about the activities of 
NT Shelter Inc. please visit our websites or 
contact us as follows: 

 

Websites: 

https://ntshelter.org.au 

www.shelterme.org.au 

 

Contact Us: 
 

Peter McMillan 
Executive Officer 
NT Shelter Inc. 
PO BOX 1577 Nightcliff NT 0814 
Phone: (08) 8985 4389 
eo@ntshelter.org.au 

Member enquiries should be directed to Ms 
Donna Feltus, Office Manager. 

 

 

 
Executive Officer Peter McMillan with panellists at 
the National Housing Conference 

 

 

https://ntshelter.org.au/
http://www.shelterme.org.au/
mailto:eo@ntshelter.org.au
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FINANCIAL REPORTS  
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