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 The Board of Management and staff at NT Shelter acknowledge and 

pay our respects to Aboriginal traditional owners and custodians of the 

land across the Northern Territory, and to their Elders past, present and 

emerging. 

 

We also extend our appreciation and thanks those board members who 

generously contributed their time and expertise to the governance and 

oversight of the association. We wish Merrilee Cox, Michael Soler, 

Robert Cooper and Janet Lash Wright well with their future endeavours. 

 

IŀƴƴŀƘ tǳǊŘȅΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ b¢ {ƘŜƭǘŜǊ ƛǎ ŀƭǎƻ ŀŎƪƴƻǿƭŜŘƎŜŘΦ 

Hannah was a valued staff member of NT Shelter in the role of Regional 

Coordinator for Central Australia up to March 2021. 
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Presidentõs Report 

By any measure, 2021 has been a very challenging year for us all. 

The COVID-19 pandemic has fundamentally affected the way in 

which we live and work, requiring new ways of collaborating, 

interacting with each other, and continuing to provide quality 

services to vulnerable Territorians. We support the strong emphasis 

by the Northern Territory Government on putting the health and 

safety of people first and foremost in the pandemic response, 

recognising that lockdowns present heightened risks for those who 

do not have a home of their own, or who are living in severely 

overcrowded conditions. 

In the absence of sufficient housing and emergency accommodation 

ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΣ ƪŜŜǇƛƴƎ ǊƻǳƎƘ ǎƭŜŜǇŜǊǎ ǎŀŦŜ άƛƴ ǇƭŀŎŜέ ƛǎ ŀǊƎǳŀōƭȅ ǘƘŜ 

best pandemic response available. However, it is imperative that we 

recognise the vital role that safe and appropriate housing plays in 

respect of health, education, mental wellbeing and preventing 

poverty. The pandemic provides an urgent reminder of the work 

that still lies ahead on housing, especially for Aboriginal people 

across the Territory. It has shown that we need to redouble our 

efforts on housing supply as well as delivering on key housing 

reform, including the growth of the community housing sector.  

The past twelve months has also been very challenging for renters 

in the Northern Territory. With vacancy rates falling below one per 

cent, stock available to rent has become scarce for those needing to 

find a new place to live or those looking to move to the Territory. It 

has been extremely disappointing to see some landlords take 

advantage of this by seeking exorbitant, unjustifiable increases in 

rent for their tenants. In many of our regions, there is not only a 

lack of affordable rental properties but a lack of properties available 

for rent at all. 

We need a more prosperous Northern Territory with a growing 

population and economic opportunities for all people across the NT. 

The potential of the Territory is clear but will require significant 

investment in infrastructure. For the first time this year, 

Infrastructure Australia included housing as key social and economic 

infrastructure in its National Infrastructure Plan, outlining the key 

role that housing plays in unlocking the economic potential of our 

regions. This will be an important focus of our work for the 

following 12 months, ensuring that the NT has clear and actionable 

plans to deliver the housing investment it needs to support growth. 

LŦ ǿŜ ŎŀƴΩǘ ƎŜǘ ƘƻǳǎƛƴƎ ǊƛƎƘǘ ƛǘ ǿƛƭƭ Ǉǳǘ ǘƘŜ ōǊŀƪŜǎ ƻƴ ƻǳǊ ŜŎƻƴƻƳƛŎ 

growth, to the detriment of all Territorians. 

 

We need a more 

prosperous Northern 

Territory with a growing 

population and 

economic opportunities 

for all people across the 

NT. 
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Every single house  

is needed. 

 

Executive Officerõs Report 

One of the highlights over the past year has been seeing how the 

housing and homelessness sector has come together to support the 

b¢ DƻǾŜǊƴƳŜƴǘΩǎ ƘƻƳŜƭŜǎǎƴŜǎǎ ǇŀƴŘŜƳƛŎ ǊŜǎǇƻƴǎŜ ŦƻǊ ǊƻǳƎƘ 

sleepers. The willingness of organisations to assist each other, to step 

in when gaps were identified, and to act with urgency towards a 

common goal of keeping rough sleepers informed, educated and safe 

in place, was inspiring. It brought out the very best in our sector.  

We want to acknowledge the difficulties that our member 

organisations have had over the past 12 months and applaud the 

commitment and efforts of your staff, many of whom provided front 

line, essential services during very difficult times. 

Long overdue attention from Government is now starting to appear in 

the housing and homelessness reform space but progress is slow. 

Meanwhile, homelessness services demand continues to rise and 

public housing wait lists spiral further out of control. Following the 

demolition of public housing in Moulden and uncertainty around the 

future of The Narrows, and at a time when housing is urgently 

required for an increasing number of people, it is beyond belief that 

further public housing asset sales are in the pipeline. Every single 

house is needed. Once again, we call on the NT Government to 

release a plan for urban communities that see overall housing stocks 

rise rather than fall. 

Progress in the remote housing delivery space is essential and we 

celebrate every new house that is built as it provides a life changing 

opportunity for an Aboriginal family. We remain optimistic about new 

initiatives such as Batten Road and the Barkly Regional Deal. There are 

ŀƭǎƻ ǎƛƎƴƛŦƛŎŀƴǘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŀƘŜŀŘ ǿƛǘƘ ǘƘŜ b¢ DƻǾŜǊƴƳŜƴǘΩǎ 

commitment to growing the community housing sector across the NT, 

although there have been some missteps along the way which could 

have been prevented through closer collaboration with the non-

government sector. 

I would like to thank my team for their commitment and considerable 

achievements throughout the year. My thanks also to the board for 

their support, strong governance, and clear vision which makes our 

job so much easier. Finally, thank you to each of our members for 

your support of NT Shelter and to the Northern Territory Government 

for its operational support for us as a peak body. 
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Our Board of Management 

President, Lawson Broad 
 

Vice President, John McBryde  
 

Treasurer, Anne Gawen Secretary, Joan Meredith 
 

 
Board Member, Jean Ah Chee 

 

 
Board Member, Shaun Pearce 

 
Board Member, Ashley Perez 

 
Board Member, Leeanne Caton 
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Our Staff 

Executive Officer, Peter McMillan Regional Coordinator, Northern 
Australia, Michael Byrne 

 

Regional Coordinator, Central 
Australia, Annie Taylor 

 

 
Office Manager, Donna Feltus 

 

 
Project Lead, Residential 
Tenancies Act Review, 

 Alex Gibson 
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Our Members 
 
Member Organisations 
 
ʹ Anglicare NT 
ʹ Australian Red Cross 
ʹ Calvary Community Care 
ʹ Catholic Care NT 
ʹ Community Housing Central Australia 
ʹ Council for Aboriginal Alcohol Program 

Services 
ʹ 5ŀǊǿƛƴ !ōƻǊƛƎƛƴŀƭ ŀƴŘ LǎƭŀƴŘŜǊ ²ƻƳŜƴΩǎ 

Shelter 
ʹ Darwin Community Legal Service 
ʹ Dawn House 
ʹ Disability Advocacy Service 
ʹ Enrich Living Services 
ʹ Ermha Ltd 
ʹ Ironbark Aboriginal Corporation 
ʹ Julalikari Council Aboriginal Corporation 
ʹ Kalano Community Association 
ʹ YŀǘƘŜǊƛƴŜ ²ƻƳŜƴΩǎ /Ǌƛǎƛǎ /ŜƴǘǊŜ 
ʹ Larrakia Nation Aboriginal Corporation 
ʹ Life Without Barriers 
ʹ Mental Health Association of Central 

Australia 
ʹ Mission Australia 
ʹ St Vincent de Paul Society (NT) 
ʹ Save the Children 
ʹ Somerville Community Services 
ʹ Tangentyere Council Aboriginal Corporation 
ʹ TeamHealth 
ʹ Tennant Creeƪ ²ƻƳŜƴΩǎ wŜŦǳƎŜ 
ʹ The Salvation Army 
ʹ Venture Housing Company 

 

 
 
 
ʹ Yilli Rreung Housing Aboriginal Corporation 
ʹ YMCA of the Northern Territory 
ʹ YWCA Australia  

 
Associate Members 
 
ʹ City of Darwin 
ʹ Office of the Public Guardian 
 

Life Members 
 
ʹ Jean Ah Chee 
ʹ Nina Lemos 
ʹ Toni Vine-Bromley 
 

Individual Members 
 
ʹ Debbie Horgan 
ʹ Geoff Hunter 
ʹ Janet Wright 
ʹ Jillian Cable 
ʹ Junie Baptiste-Poitevien 
ʹ Kylie Jericho 
ʹ Narayan Buckley 
ʹ Ray Wallis 
ʹ Sujay Kentlyn 
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Strategic Plan 2020 - 2023 

Earlier this year, NT Shelter launched its new Strategic Plan. Informed through consultation with our 

members, the strategic framework maintains a strong focus on advocacy. It restates our commitment to 

engaging purposefully and collaboratively with our stakeholders and growing the capacity of our sector. 

 
Our Strategic Objectives: 
 
Engagement and Advocacy 
 
ʹ Influencing policy makers in the decision 

and implementation of housing policies 
ʹ Engaging regularly with members and other 

stakeholders, including the business 
community, investors, government 
agencies 

ʹ Actively supporting the needs of the sector, 
building consensus with members on what 
is needed to drive equitable housing 
outcomes in the NT 

ʹ On behalf of our members, driving the 
conversation on what appropriate, 
accessible and affordable housing looks like 

 
 
 
 

 
 
 

ʹ Clearly communicating calls-to-action in our 
messaging to government and in the public 
arena 

ʹ Building networks to secure a whole-of-
government approach to housing 

ʹ Expanding the housing knowledge base for 
our members and other stakeholders 
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Sector Consultation (Alignment). Collaboration 
and Coordination 
 
ʹ Expand and enhance our sector 

collaboration activities to increase sector 
participation and engagement, and build 
effectiveness 

ʹ Continuously improve our proposition 
through listening to our members and 
prospective members 

ʹ Strengthen sector participation in the 
development of our policy 

ʹ Pursuing opportunities to bring the sector 
together to collaborate on innovation and 
program design 

ʹ Building strategic relationships and 
alliances with key partners including other 
peaks 

ʹ Secure sector support and alignment to our 
advocacy and messaging 
 

Research and Information Gathering for the 
Benefit of the Members 
 
ʹ Engaging in research, networking and idea 

sharing with others (including other peak 
bodies) 

ʹ Build organizational knowledge and 
capability through participation in external 
networks, knowledge transfer, conferences 
and research 

ʹ Compile and disseminate analysis, research 
and news updates for members through 
our newsletters, including relevant media 
content, best practice and innovation 

ʹ Optimise website and social media 
applications to add value for members 

ʹ Use available technology/social media 
platforms to build our audience reach and 
impact 

ʹ Continually scan and analyse key trends and 
developments in demographics, cohort 
characteristics, economic considerations 

 

 

Grow the Capacity of the Sector 
 
ʹ Provide opportunities for members to 

attend conferences and further their 
professional development 

ʹ Keep the sector well informed through 
information exchanges, networking 
opportunities, briefings and special events 

ʹ Identify opportunities to link members to 
training and education relating to housing, 
including introduction to innovation and 
best practice 

ʹ Build relationships with other organisations 
and partners in order to broaden sector 
expertise and synergies 
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NT Shelter supported a 

sector Homelessness Week 

BBQ in Alice Springs 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In 2020-21, our advocacy 

was picked up by a range 

of media outlets 

 

 

Operational Highlights 

NT Shelter recieves operational funding from the Northern 

Territory Government (Department of Territory Families, Housing 

and Communities) as follows: 

ʹ Core funding for our principal activities as a peak body for 

affordable housing and homelessness. 

ʹ Delivery of the Homelessness Response Groups (HRG) in 

Darwin and Alice Springs (pilot programs at this stage). 
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Our Engagement with Our Sector 

NT Shelter engages with the specialist housing and homelessness sector, and other 

stakeholders with a close interest in the work that we and our members do, in the 

following ways: 

ʹ Accommodation Action Groups (AAGs) in Darwin, Katherine, Tennant Creek and 

Alice Springs; 

ʹ Homelessness Response Groups in Darwin and Alice Springs; 

ʹ Sector briefings and coordination of meetings with NT Government officials and 

Members of the Legislative Assembly; 

ʹ Consultation sessions that inform and provide feedback on NT Shelter positions 

and submissions; 

ʹ tǊŜǎŜƴǘ ǘƻ ƭƻŎŀƭ ŀƴŘ ƴŀǘƛƻƴŀƭ ŀǳŘƛŜƴŎŜǎ ŀōƻǳǘ ǘƘŜ b¢Ωǎ ƘƻǳǎƛƴƎ ƴŜŜŘǎΤ 

ʹ Support capacity building for sector staff by providing opportunities for 

professional development and, through our network, access to innovative 

models and solutions based on experiences elsewhere. 

The COVID-19 pandemic has provided logistical challenges for meeting face to face with 

our colleagues at Accommodation Action Groups in Darwin, Katherine, Tennant Creek 

and Alice Springs. Pleasingly, these have now reverted to in-person meetings. We have 

worked with members and other local stakeholders on a range of activities and events, 

including National Homelessness Week, Anti-Poverty Week, and Youth Homelessness 

Week.  

This year, following a hiatus through the initial COVID emergency period and Machinery 

of Government changes following the 2020 election, bi-annual CEO roundtables with the 

Department of Territory Families, Housing and Communities have resumed. Our Darwin 

and Alice Springs members consistently provide positive feedback on the value of 

hearing from the Deputy CEO of Housing Operations and the opportunity to share ideas 

and workshop issues and opportunities in a constructive, open and honest manner. 

Professional learning and development opportunities for our members and key 

stakeholders have been undertaken with the engagement of expertise from around the 

country. This included a webinar in February that explored an Intentional Peer Support 

model for people with lived experience of homelessness that was being implemented by 

Council to Homeless Persons in Victoria. More recently, NT Shelter hosted an online 

webinar aimed at providing government and non-government representatives with an 

understanding of how registered community housing organisations operate, what they 

bring to the table, the risks and benefits involved, and how they can ultimately provide a 

pathway to more social and affordable housing supply. Community Housing: How it 

Works and Why it Matters comprised guest speakers including Wendy Hayhurst from 

the Community Housing Industry Association (CHIA), Karen Walsh of Venture Housing 

Company, Simon Moore of Moore Advisory, and Professor Hal Pawson of the University 

of New South Wales. Both webinars were well attended and well received by 

participants.  

It was also our pleasure to work with NTCOSS on an Anti-Poverty Week 2020 event, 

featuring our presentation 75 Years On: Housing and Poverty Revisited. 

 





14 
 

Each year, Homelessness Week provides an opportunity to connect with the broader 

community and to share our messaging about homelessness and housing need in the 

Northern Territory. In both 2020 and 2021, NT Shelter ran advertorials as part of an NT 

News Homelessness Week feature, highlighting the facts, possible solutions, and what 

individuals can do to make a difference. This year, our online NT News ad gained 13,000 

impressions, raising awareness of the ShelterMe directory amongst NT News readers.  

In 2020, we participated in a Homelessness Week BBQ in Alice Springs, building 

awareness about the services available to assist people experiencing homelessness and 

housing stress in Central Australia. In 2021, we supported members in Darwin and Alice 

Springs to stage a number of events, ranging from a Homeless Link-up in Darwin to a 

cake-decorating workshop in Alice Springs. For the first time, we hosted Facebook Live 

interviews with members in Alice Springs and Tennant Creek, raising awareness about 

our member organisations, the important services they provide, and the issues that 

they, and their clients, are dealing with on a day-to-day basis. 

 

Our Engagement with Government 

 

 

Meeting with Team Territory to discuss the importance of housing as part 

ƻŦ ǘƘŜ ¢ŜǊǊƛǘƻǊȅΩǎ 9ŎƻƴƻƳƛŎ wŜŎƻƴǎǘǊǳŎǘƛƻƴΦ 

  

Since the Territory election in August 2020, NT Shelter has been working hard to 

continue to build close and constructive relationships with the newly established 

Department of Territory Families, Housing and Communities, as well as with our two 

Ministers for Housing and their staff. We value the opportunities we have to provide our 

perspectives, ideas and feedback on behalf of our member organisations. As the 

experience of the recent pandemic lockdowns has shown, we get the best outcomes for 

our members when silos and barriers come down and we work purposefully together.  

In many ways, the COVID-19 period has improved our relationship with the NT 

Government. Our focus has been to get behind the NTG pandemic response effort and 

make a useful contribution where we can, recognising that we are not a front-line 

organisation providing direct assistance to clients. It has been our pleasure to help in a 

relatively modest way with sector coordination, often simply a case of connecting 

people into other networks. Providing available bed numbers each day to Government is 
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a simple but important task that we are well placed to coordinate. Making suggestions 

based on our experiences in other regions, such as the importance of assertive outreach 

to rough sleepers, was also well received. Our relationship enables us to provide frank 

and constructive feedback to Government on opportunities to strengthen the response 

and incorporate improvements for future lockdowns.  

Throughout the year, NT Shelter staff have participated on the Attorney-DŜƴŜǊŀƭΩǎ 

Working Group who are currently undertaking a comprehensive review of the 

Residential Tenancies Act. This has been a long process with progress at times slow, but 

it is important work. With approximately 50% of Territorians renters, it is important that 

ǘƘŜ bƻǊǘƘŜǊƴ ¢ŜǊǊƛǘƻǊȅΩǎ ƭŜƎƛǎƭŀǘƛƻƴ ƛǎ ōǊƻǳƎƘǘ ƛƴ ƭƛƴŜ ǿƛǘƘ ŎƻƴǘŜƳǇƻǊŀǊȅ ǇǊŀŎǘƛŎŜǎ 

already in place in other states. Ultimately it needs to strike a fair and reasonable 

balance between the rights and responsibilities of tenants and landlords alike. 

Our appearance to give evidence to the Federal Inquiry into Homelessness in Australia 

was a highlight of the year. This provided an ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ Ǉǳǘ ǘƘŜ bƻǊǘƘŜǊƴ ¢ŜǊǊƛǘƻǊȅΩǎ 

unique and disproportionately high housing and homelessness challenges firmly on the 

national map. It was very pleasing to see the final report include a recommendation that 

homelessness funding under the National Housing and Homelessness Agreement 

(NHHA) should be based on need rather than population share. Those who have been 

following our work over recent years will appreciate that this has been the primary 

focus of our advocacy effort to all levels of Government. More work needs to be done in 

the following twelve months to improve the prospects of this recommendation 

becoming a reality. 

Likewise, the Federal Inquiry into Family, Domestic and Sexual Violence provided NT 

Shelter with an opportunity to outline the linkages with housing and from our nuanced, 

Territory perspective. With a chronic shortfall of transitional accommodation and few if 

any exits from emergency shelter accommodation into stable, long term housing, it is 

imperative that the Northern Territory and Australian governments have the needs of 

those who have experienced violence embedded in their housing and homelessness 

strategies and action plans.  

At the Territory level, NT Shelter provided written submissions to the Territory 

Economic Reconstruction Commission and, more recently, to the Community Housing 

Growth Strategy discussion paper. For more commentary on the role between housing 

ŀƴŘ ǘƘŜ b¢Ωǎ ŜŎƻƴƻƳƛŎ ƎǊƻǿǘƘΣ ǇƭŜŀǎŜ ǎŜŜ ǘƘŜ hǳǘƭƻƻƪ ǎŜŎǘƛƻƴ ƻŦ ǘƘƛǎ !ƴƴǳŀƭ wŜǇƻǊǘΦ 

Outlook 

The Northern TerritorȅΩǎ ƘƻǳǎƛƴƎ ŀƴŘ ƘƻƳŜƭŜǎǎƴŜǎǎ ŎƘŀƭƭŜƴƎŜǎ ŀǊŜΣ ƛƴ Ƴŀƴȅ ǊŜǎǇŜŎǘǎΣ 

overwhelming. It is very difficult to provide an optimistic outlook when the demand for 

housing, particularly for sub-market housing, is continuing to grow at a far faster rate 

than supply. While inbound international migration has been closed off due to the 

pandemic, the housing market pressures that are prevalent in much of regional Australia 

have been acute in the Northern Territory too. In simple terms, fewer people than 

normal have left the NT during the pandemic and accommodation has become 

increasingly tight. 
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While the Territory is small, we can do great 

things when we all work together. 

 

 

²Ŝ ǳƴŘŜǊǎǘŀƴŘ ǘƘŀǘ ŀǇǇǊƻȄƛƳŀǘŜƭȅ ул҈ ƻŦ ǘƘŜ b¢ DƻǾŜǊƴƳŜƴǘΩǎ ǇǳōƭƛŎ ƘƻǳǎƛƴƎ ǎǘƻŎƪ ƛǎ 

30 years of age or more. Deferred maintenance over many years will increasingly put 

ǇǊŜǎǎǳǊŜ ƻƴ ǘƘŜ bƻǊǘƘŜǊƴ ¢ŜǊǊƛǘƻǊȅ DƻǾŜǊƴƳŜƴǘΩǎ ǿƛƭƭƛƴƎƴŜǎǎ ŀƴŘ ŀōƛƭƛǘȅ ǘƻ ǊŜǇŀƛǊ ŀƴŘ 

refurbish existing properties, due to fiscal challenges. We have pressed the NT 

Government to focus its post-COVID stimulus measures in the area of public housing 

builds, refurbishments and repairs. The 2009 Social Housing Initiative that was a 

schedule to the National Partnership Agreement on the Nation Building Jobs Plan 

demonstrated that a $5.6 Billion investment into 19,700 new social dwellings across 

Australia provided around 9,000 full time equivalent jobs and increased overall GDP by 

10 basis points. In other words, government investment in social and affordable housing 

has economic benefits in terms of jobs and GDP as well as the added economic and 

social benefits of providing safe, affordable and appropriate housing to those who lack 

it. 

Instead we have seen a preference, and perhaps a preoccupation, with keeping 

construction sector tradespersons and builders in work by grant programs such as 

Homebuilder that have allowed cash to be provided for modifications and renovations 

of residential housing, as well as first home owner and other home purchase 

concessions. These programs can have a role to play as part of economic stimulus, but 

they also are known to put further pressure on housing affordability due to increased 

demand. The incredibly popular NT tourism vouchers have been positive for the tourism 

sector and undoubtedly the Homebuilder program helped prop up the building and 

construction sector at a time when the situation was perilous. Our view is that the 

sector could have been supported just as well by social and affordable housing stimulus 

program, as many other states across Australia have done, which has the added social 

and economic benefits for vulnerable people in need.  

Looking ahead, if new building approvals ease off and the economy begins to slow, 

stimulus for social and affordable housing will represent an ideal counter-cyclical option 

for supporting the building and construction sector in the NT. The demand for sub-

market housing is clearly there and needs to be a priority of the NT Government. 

The May budget outlined plans for forthcoming land releases in urban centres. This 

provides an incredibly important opportunity for careful land use planning, including a 

proportion that is set aside for social and affordable housing. There are a variety of ways 

that this can be achieved. What is important is that an assured pipeline of more social 

and affordable housing comes on line in order to begin to address current and future 

population need. 

¢ƘŜ ¢ŜǊǊƛǘƻǊȅ 9ŎƻƴƻƳƛŎ wŜŎƻƴǎǘǊǳŎǘƛƻƴ /ƻƳƳƛǎǎƛƻƴΩǎ Ŧƛƴŀƭ ǊŜǇƻǊǘ ƛƴŘƛŎŀǘŜǎ ŀ ƎƻƻŘ 

ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ άŎǊǳŎƛŀƭ ǊƻƭŜέ ǘƘŀǘ ǎƻŎƛŀƭ ŀƴŘ ŀŦŦƻǊŘŀōƭŜ Ƙƻusing plays as part of 

ŀŎƘƛŜǾƛƴƎ ǘƘŜ bƻǊǘƘŜǊƴ ¢ŜǊǊƛǘƻǊȅΩǎ ƎǊƻǿǘƘ ŀƳōƛǘƛƻƴǎ ŀƴŘ ǇƻǘŜƴǘƛŀƭΦ Lǘ ŀŎƪƴƻǿƭŜŘƎŜǎ ǘƘŀǘ 

housing for key workers and families on low to moderate incomes is a key aspect of 
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supporting new industry opportunities and population growth across the Territory. It 

indicates that the community housing sector has an important role to play in this regard. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our new advocacy and ShelterMe postcards. 

In a similar vein, the recent Infrastructure Plan from Infrastructure Australia places 

considerable emphasis, albeit for the first time, on the important part that social and 

affordable housing plays as key economic and social infrastructure. The productivity 

impacts that infrastructure investments provide in the case of transport, utilities and 

communications apply equally in the case of housing. Without sufficient housing 

infrastructure, population growth will be curtailed, and industry will not be able to 

recruit the staff it needs to support operations and growth opportunities. Further 

reliance on FIFO workers would represent a failure to get urban, regional and remote 

housing right. 

This is exciting for us. It provides opportunities to discuss housing in terms of undisputed 

economic benefits. While housing is a fundamental human right and the case for 

building more social and affordable housing is strong, the added interest in housing 

from government agencies responsible for investment, planning and infrastructure, and 

¢ǊŜŀǎǳǊȅ ŎŜǊǘŀƛƴƭȅ ǿƻƴΩǘ ƘǳǊǘΦ ¢ƘŜ ŎƘŀƭƭŜƴƎŜ ƴŀǘƛƻƴŀƭƭȅ ƛǎ ǘƻ ŎƻƴǾŜǊǘ ǘƘƛǎ ƛƴǾŜǎǘƳŜƴǘ 

opportunity into a new asset class with relatively low risk, stable and predictable returns 

that is attractive to institutional investors. The good news is that this work is now well 

under way. 

The growth of the registered community housing sector in the Northern Territory is 

important and needs to successfully land over the coming months. The transfer of public 

housing stock through long term management lease arrangements, as well as a range of 

other measures including land packages and, in time, title transfers, represents low risk 
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to government and has already been done successfully and extensively elsewhere. 

There is no reason for the NT Government not hitting its year-end deadline for launch of 

their transfer strategy. 

We will be pushing hard over the next 12 months for the NT Government to work side 

by side with us to do what we can to secure a better funding deal for the Territory on 

housing and homelessness from the Commonwealth. It is important that we build up 

the case for this in order to obtain a needs-based allocation under the NHHA as it 

approaches a milestone review by the Productivity Commission in 2022. 

Continued Commonwealth investment in remote housing beyond 2023 will be essential. 

The mechanism for how this is undertaken will be determined by Aboriginal community 

controlled organisations and other key stakeholders in the remote housing space. For its 

part, NT Shelter will provide support where we can. 

Finally, the year ahead will provide opportunities for NT Shelter and Aboriginal Housing 

NT to show that we can achieve outcomes together. The fact that we have been invited 

to present at the 2022 AHURI National Housing Conference in Melbourne in March 

shows the level of national interest in what we are doing. While the Territory is small, 

we can do great things when we all work together. 
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Alice Springs HRG members 

meeting in February 2021. 

 

 

 Homelessness Response Group 

132 clients have been supported via our Homeless Response Groups in Darwin and 

Alice Springs over the past year. Membership of the HRG continues to grow, 

particularly in Alice Springs, with members of both groups developing ever more 

constructive and collaborative relationships. The value of the HRG extends beyond 

the work done in support of individual clients and their needs. Both groups report 

an increased understanding of the services available for homeless and at-risk 

clients more generally, and improved communication within and outside the HRG 

model between case workers and participating organisations. This helps 

strengthen the breadth of knowledge and identification of additional approaches 

for both HRG clients and other clients alike. 

 

 

 

In Darwin: 
Anglicare NT 

Catholic Care NT 

CAAPS Aboriginal Corporation 

Darwin Community Legal Service 

Dawn House 

Ironbark Aboriginal Corporation 

Larrakia Nation Aboriginal Corporation 

Mission Australia 

NT AIDS and Hepatitis Council 

St Vincent de Paul Society (NT) 

Somerville Community Services 

TeamHealth 

The Salvation Army 

YWCA Australia, Darwin Region 

 

 

Over the last 12 

months, the 

following 

organisations 

have participated 

on the HRG: 

 

 

In Alice Springs: 
Alice Springs Youth Accommodation and 

Support Services 

Anglicare NT 

Australian Red Cross 

Catholic Care NT 

Central Australian Aboriginal Congress 

/ŜƴǘǊŀƭ !ǳǎǘǊŀƭƛŀƴ ²ƻƳŜƴΩǎ [ŜƎŀƭ 

Service 

Disability Advocacy Service 

Drug and Alcohol Services Australia 

Mission Australia 

St Vincent du Paul Society (NT) 

Tangentyere Council 

The Salvation Army 

²ƻƳŜƴΩǎ {ŀŦŜǘȅ {ŜǊǾƛŎŜǎ ƻŦ /ŜƴǘǊŀƭ 

Australia 
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Independent Auditorõs Report
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